Youth Foyer: Theory of Change

Young people
experiencing
homelessness
are more likely
to experience
homelessness
later in life too.

INPUTS

Youth Foyers have:

Senior Leadership &
Management: The service
is led by Advantaged
Thinkers who set an
ambitious vision and
ensure delivery of
transformational services.

Staff Culture &
Development: The service
has a highly skilled, resilient
and tenacious workforce
and a strong Advantaged
Thinking culture.

Systems & Data: The
service has effective
systems that support
Advantaged Thinking ways
of working, data capture
and impact tracking.

Innovation, Influence &
Growth: The service has
strong partnerships and
connections, prioritising
continuous development
and promoting a positive
view of young people.

The Youth Foyer
Environment: The service
has well-utilised, accessible
physical and digital

spaces tailored to, and
co-designed with young
people.

Learning & Development:
Young people have access
to high-quality learning
resources and activities
covering the five themes
from the Youth Foyer
Learning Framework.
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—— OUTCOMES —

-3  Young people develop: —

Young people
move on from
youth supported
housing with
greater agency
and power in their

- a route towards
employment;

- a programme of learning;

- opportunities for young
people to connect; - skills for living

) ) independently;
- action planning and

reflection activities; - positive health and

unities t wellbeing; lives, equipped

. opportunities to .

influence and lead. - a sense of purpose and .to thrive as
connection to the wider independent
world and society; adults.

- power and agency to set
and achieve their goals.

— MECHANISMS OF CHANGE

Youth Foyers use positive language to talk about and describe people, instead of negative stereotypes.
learn about someone’s strengths and potential above their weaknesses and limits.

focus on developing solutions and assets instead of supporting problems and deficits.

allocate resources on enabling people to thrive, instead of supporting them to cope.

hold aspirations for someone’s future the same as we would have for ourselves and our families.
involve the person we're working with to use their experiences to develop solutions of their own.

listen out for and respond to Advantaged and Disadvantaged Thinking of others.

take a trauma-informed approach to working with others.

take a person centred-support, coaching approach to working with others.




